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TECHNICAL QUESTION WITH CODE
(With Sample answer , Tips and Code Snippet)

01

02

What methodologies do you use in business 
analysis?

How do you gather requirements from stakeholders?

Sample Answer

Sample Answer

Interview Tip

Interview Tip

: I am familiar with various methodologies such as Agile, Waterfall, and 
Six Sigma. I prefer Agile for projects requiring flexibility and iterative 
development, as it allows for continuous feedback and adjustments

I use a combination of interviews, surveys, and workshops to gather 
requirements. I ensure I engage all relevant stakeholders to understand their 
needs and expectations fully

Discuss specific projects where you applied these methodologies and the 
outcomes, emphasizing your adaptability to different environments

Mention a specific instance where your gathering techniques led to clear and 
actionable requirements
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04

Can you describe your experience with data analysis 
tools?

How do you prioritize requirements?

Sample Answer

Sample Answer

Interview Tip

Interview Tip

I have experience with tools like Excel, SQL, and Tableau for data analysis. I 
use SQL for querying databases, Excel for data manipulation, and Tableau for 
visualizing data trends and insights

I prioritize requirements based on business value, stakeholder impact, and 
feasibility. I often use techniques like MoSCoW (Must have, Should have, Could 
have, and Won’t have) to categorize and prioritize effectively

Highlight specific analyses you conducted using these tools and the impact of 
your findings on decision-making.

Provide an example of a project where your prioritization helped streamline 
development and meet critical deadlines
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05

06

Explain how you validate requirements.

What role does a Business Analyst play in project 
management?

Sample Answer

Sample Answer

Interview Tip

Interview Tip

: I validate requirements through stakeholder reviews and use cases. I 
create prototypes or mockups to visualize requirements, which helps ensure 
alignment and gather feedback before development begins

A Business Analyst serves as a bridge between stakeholders and the 
development team, ensuring that requirements are well-defined and 
understood. I help manage scope and facilitate communication throughout the 
project lifecycle.

Discuss a project where validation led to significant changes that improved 
the final product.

Share experiences where your involvement as a BA directly contributed to a 
project’s success
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08

How do you handle conflicting stakeholder 
requirements?

Describe your experience with creating business 
process models.

Sample Answer

Sample Answer

Interview Tip

Interview Tip

I first facilitate a meeting with the stakeholders to understand their 
perspectives. I seek common ground and focus on the project’s objectives 
to find a solution that meets the majority’s needs while adhering to business 
goals

 I’ve created business process models using BPMN (Business Process Model 
and Notation) to visualize workflows. This helps identify bottlenecks and areas 
for improvement, leading to more efficient processes

Provide a specific example of a conflict you resolved, highlighting your 
negotiation and communication skills

Mention a specific process improvement project and the metrics you used to 
measure success
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10

What is your approach to stakeholder management?

Can you explain the importance of user stories in 
Agile?

Sample Answer

Sample Answer

Interview Tip

Interview Tip

: I prioritize clear and consistent communication. I keep stakeholders informed 
through regular updates and seek their input throughout the project. Building 
trust and rapport is key to successful stakeholder management

User stories capture the end user’s perspective and are essential for defining 
requirements in Agile. They help the team understand user needs and 
prioritize work effectively, ensuring that the most valuable features are 
delivered first.

Discuss how you’ve built strong relationships with stakeholders and the impact 
on project outcomes

Share examples of user stories you’ve created and how they influenced project 
development
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12

How do you approach change management?

Describe a time you used data to drive business 
decisions

Sample Answer

Sample Answer

Interview Tip

Interview Tip

I approach change management by assessing the impact of changes on the 
project scope and stakeholders. I develop a communication plan to inform all 
parties and provide training if necessary to ensure smooth transitions

In a previous role, I analyzed customer feedback data to identify trends 
in product dissatisfaction. This analysis led to actionable insights that 
prompted changes in product features, resulting in a 25% increase in customer 

Highlight a specific change initiative you managed and the strategies you 
employed to facilitate it

Provide quantitative results from your analysis to emphasize the impact of 
your work.

https://elysiumacademy.org/


Copyrights by Elysium Academy Private Limited©

13

14

What is your experience with requirements 
documentation?

How do you ensure your analysis aligns with 
business goals?

Sample Answer

Sample Answer

Interview Tip

Interview Tip

I create comprehensive requirements documentation that includes functional 
and non-functional requirements, use cases, and acceptance criteria. I ensure 
that the documentation is clear, concise, and accessible to all stakeholders

I start by thoroughly understanding the organization’s strategic objectives. 
Throughout the analysis process, I regularly check in with stakeholders to 
ensure that our goals align and make adjustments as needed.

Mention any specific formats or tools you prefer for documentation and their 
benefits

Share a specific example of how you aligned a project with business goals and 
the results achieved.
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16

Can you explain what a SWOT analysis is?

What techniques do you use for requirement 
elicitation?

Sample Answer

Sample Answer

Interview Tip

Interview Tip

A SWOT analysis evaluates the Strengths, Weaknesses, Opportunities, and 
Threats of a business or project. I use it to identify internal and external 
factors that could impact success and inform strategic decision-making

I utilize interviews, workshops, surveys, and document analysis for 
requirement elicitation. Each technique is chosen based on the project context 
and stakeholder availability to ensure comprehensive requirement gathering

Provide an example where you conducted a SWOT analysis and how it 
influenced a business strategy

Discuss a particularly challenging elicitation process and how you overcame 
obstacles.
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18

How do you approach system integration projects?

Describe a successful project you led and your role 
in it.

Sample Answer

Sample Answer

Interview Tip

Interview Tip

For system integration projects, I focus on understanding both systems’ 
functionalities and how they interact. I document integration requirements 
clearly and work closely with technical teams to ensure seamless integration

 I led a project to implement a new CRM system. My role involved gathering 
requirements, coordinating with vendors, and managing stakeholder 
communications. The project was completed on time and improved sales team 

Provide a specific example of a system integration project you managed, 
detailing the challenges and solutions

Emphasize your leadership skills and how your contributions made a tangible 
difference.
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19

20

How do you handle tight deadlines?

What is your experience with customer journey 
mapping?

Sample Answer

Sample Answer

Interview Tip

Interview Tip

 I prioritize tasks based on urgency and importance, communicate with the 
team to set realistic expectations, and remain flexible to adjust plans as 
necessary. I focus on delivering high-quality work within the constraints

I have created customer journey maps to visualize the user experience across 
various touchpoints. This helps identify pain points and opportunities for 
enhancement, allowing us to optimize the overall customer experience.

Share a specific experience where you met a tight deadline and the strategies 
you employed

Provide an example of a journey mapping project and how it led to actionable 
insights.
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22

Can you explain the role of KPIs in business analysis?

How do you ensure effective communication within 
a project team?

Sample Answer

Sample Answer

Interview Tip

Interview Tip

KPIs (Key Performance Indicators) are essential for measuring the success 
of business initiatives. I establish relevant KPIs at the project outset to track 
progress and make informed adjustments throughout the project lifecycle

: I establish regular check-ins, use collaboration tools like Slack or Microsoft 
Teams, and create clear documentation. Transparency is key to ensuring 
everyone is aligned and informed throughout the project

Mention specific KPIs you’ve developed or used in past projects and their 
significance.

Discuss specific tools or practices you implemented that improved team 
communication and collaboration
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24

What strategies do you use for risk management?

How do you approach vendor selection?

Sample Answer

Sample Answer

Interview Tip

Interview Tip

I identify potential risks early in the project and assess their impact. I develop 
mitigation strategies and regularly review risks throughout the project to 
ensure we are prepared to address any issues that arise

I assess vendors based on their capabilities, experience, and alignment with 
our project needs. I conduct a thorough evaluation process that includes 
vendor presentations, reference checks, and comparison of proposals

Share a specific example where proactive risk management led to a positive 
outcome.

Highlight any specific vendor selection processes you’ve managed and the 
criteria used for evaluation
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25 Can you explain the importance of change requests 
in project management?

Sample Answer

Interview Tip

Change requests are vital for managing project scope and ensuring that any 
adjustments align with business goals. I track change requests carefully, assess 
their impact, and communicate them to stakeholders for approval

Discuss how you’ve handled change requests in past projects and their 
implications on project success.
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