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WIPRO TECHNICAL QUESTION FOR SOFT-
WARE DEVELOPER

How do you approach understanding a client’s IT
needs?

8 Sample Answer
| begin by conducting thorough requirements gathering sessions with the
client to understand their current IT infrastructure and business objectives.
| then map out gaps and opportunities for improvement, aligning proposed
solutions with their goals.

9 Interview Tip
Emphasize your ability to listen, ask the right questions, and translate business
\ needs into technical requirements, which is crucial in IT consulting. /

02 Can you explain the difference between a client and

a company code in SAP?

8 Sample Answer
| stay updated by attending industry webinars, following technology blogs,
and participating in forums like Stack Overflow. | also take certifications and
training to learn new skills in emerging technologies like Al, cloud computing,
and cybersecurity.

Interview Tip

Show that continuous learning is important to you, particularly in the fast-
evolving IT landscape that Wipro operates in

- J
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03 Describe your experience with cloud computing and

& Sample Answer

how you’ve implemented cloud solutions.

I’'ve worked on several cloud migration projects where | designed and
implemented solutions using AWS and Microsoft Azure. For a recent project, |
led the migration of an on-premise infrastructure to the cloud, which reduced
operating costs by 25%.

Interview Tip

Be specific about the cloud platforms you’ve worked with and the business
benefits your solutions brought to clients

J

clients?

04 How do you handle IT infrastructure assessments for

\_

8 Sample Answer

| start by conducting an IT audit, examining existing hardware, software, and
network infrastructure. | then identify bottlenecks and inefficiencies, and
propose upgrades or optimizations based on cost-effectiveness and scalability

Interview Tip

Demonstrate your methodical approach to evaluating IT environments and
emphasize the importance of aligning recommendations with business goals

J
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05 How do you manage client expectations when

project requirements change?

& Sample Answer

: | ensure constant communication with the client, setting realistic
expectations and adjusting the project plan as nheeded. When requirements
change, | assess the impact on the timeline, cost, and resources, and provide
an updated plan with new deliverable

Interview Tip

Wipro values client satisfaction, so emphasize your flexibility and proactive
communication when managing evolving client needs.

Mila=stane of Cegnizance

7

06 How do you ensure that an IT solution is both
scalable and secure?

8 Sample Answer

| design solutions with scalability in mind by leveraging cloud architecture,
containerization, and microservices. For security, | implement encryption,
regular security audits, and ensure compliance with industry standards like
GDPR or ISO 27001

Interview Tip

Discuss both technical solutions (scalability and security) and compliance
frameworks, which are key to enterprise IT consulting at Wipro.

/
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07 Describe a time when you had to manage a difficult

client. How did you handle it?

& Sample Answer

In one project, the client was unhappy with the pace of development. |
scheduled a meeting to understand their concerns, provided a revised
timeline, and set up more frequent check-ins

® Interview Tip
Emphasize diplomacy and communication skills, which are critical when
\ dealing with challenging clients in consulting.

08 How do you approach IT project management?

8 Sample Answer
| follow a structured project management methodology, typically using Agile
for iterative development. | break down the project into manageable sprints,
ensuring milestones are met, and continuously engage stakeholders to keep
them informed.

® Interview Tip
Demonstrate your ability to bridge the gap between technology and users, an
\ important skill in IT consulting

J
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How do you manage cybersecurity risks in the
projects you lead?

& Sample Answer
| begin by conducting a risk assessment to identify vulnerabilities. | then
implement best practices such as multi-factor authentication, encryption, and
regular patch management. | also conduct periodic security audits and ensure

® Interview Tip
Cybersecurity is critical for Wipro’s global clients, so showcase your proactive
approach to identifying and mitigating risks

\_ J

10 How do you manage cybersecurity risks in the

projects you lead?

8 Sample Answer
| begin by conducting a risk assessment to identify vulnerabilities. | then
implement best practices such as multi-factor authentication, encryption, and
regular patch management

® Interview Tip
Cybersecurity is critical for Wipro’s global clients, so showcase your proactive
\ approach to identifying and mitigating risks. /
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'l’l How do you balance technical and business aspects
in your consulting projects?

& Sample Answer

| work closely with both technical teams and business stakeholders to

ensure that IT solutions align with the client’s business strategy. | emphasize
translating technical decisions into business value, ensuring the ROl is clear to
all parties.

Interview Tip

Highlight your ability to understand both business and technical requirements
and explain how you navigate between them.

\_ J

teams in a global IT project?

12 What is your approach to managing multi-location

& Sample Answer
I use tools like Microsoft Teams and Jira to ensure real-time collaboration,
and | hold regular virtual meetings to align on goals. | also respect cultural
differences and ensure open communication channels for all team members

9 Interview Tip
Wipro’s global projects often involve multi-location teams, so your ability to
\ manage remote and culturally diverse teams is critical /
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How do you handle high-pressure situations when
delivering IT solutions?

& Sample Answer
| remain calm under pressure and rely on structured problem-solving
techniques. | prioritize tasks, delegate responsibilities where appropriate, and
maintain open communication with the client to manage expectations during
critical situations.

Interview Tip

Wipro often handles mission-critical projects, so emphasize your resilience

\ and ability to deliver under pressure /

14 Can you explain a situation where you had to learn a
new technology quickly to meet client demands?

8 Sample Answer
A client required an implementation using Kubernetes, which | hadn’t used
extensively at the time. | quickly took online courses and set up a sandbox
environment to gain practical experience. Within weeks, | was able to lead the
deployment successfully.

Interview Tip

Wipro values adaptability, so show your willingness to learn and your ability to
rapidly acquire new skills to meet client needs. /
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15 How do you ensure compliance with industry
standards and regulations in your projects?

& Sample Answer

| ensure compliance by staying updated with industry standards like ISO
27001, GDPR, and HIPAA. | perform regular audits and implement processes
that adhere to these regulations throughout the project lifecycle

9 Interview Tip
Focus on compliance and regulatory knowledge, especially when dealing with
\ clients in regulated industries /

'IB What experience do you have with ITIL or other

service management frameworks?

8 Sample Answer
: 1 am ITIL-certified and have applied its principles in multiple IT service
management projects. | used ITIL best practices to streamline incident
management and improve service delivery for clients.

Interview Tip

Certifications like ITIL are highly relevant in IT consulting. If you have
certifications, mention them and explain how they helped improve service

processes.
- J
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17 Describe a project where you had to integrate

multiple systems.

& Sample Answer
| led a project that involved integrating a CRM system with the client’s ERP
and financial systems. | used APIs to connect the platforms, ensuring seamless
data flow and process automation across the organization

® Interview Tip
Wipro often handles large-scale system integrations, so showcase your ability
\ to deal with complex systems and ensure interoperability /

18 How do you manage the cost of an IT project?

8 Sample Answer
| create a detailed project budget during the planning phase and continuously
monitor expenses using tools like MS Project or SAP. | also review resource
allocation regularly to avoid budget overruns and ensure cost optimization

9 Interview Tip
Financial management is important in consulting. Highlight your ability to
deliver projects within budget and your experience with cost-tracking tools

- J
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19 How do you ensure client satisfaction at the end of
an IT consulting engagement?

& Sample Answer
| ensure client satisfaction by setting clear expectations from the beginning
and delivering on all project milestones. Post-implementation, | gather
feedback through surveys and debrief meetings to ensure the client’s needs
were fully met.

® Interview Tip

Wipro emphasizes client satisfaction, so your ability to foster strong client

\_ J

for a large IT project?

20 How do you handle resource planning and allocation

8 Sample Answer
| assess the project’s needs early and allocate resources based on team
expertise and project priorities. | also use resource management tools like MS
Project or Jira to track availability and ensure that no resource is over-utilized

® Interview Tip
Resource management is essential in IT consulting. Show your ability to
\ optimize team performance and manage workloads effectively /
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How do you ensure the IT solution you implement is
future-proof?

& Sample Answer
| design solutions with scalability in mind, using cloud technologies and
modular architecture. | also follow technology trends and recommend
solutions that will be adaptable to future business needs, ensuring long-term
value for the client.

Interview Tip

Show your ability to anticipate future challenges and ensure that your
solutions are not just solving current problems but are also adaptable to

\ future growth. /

2 What’s your experience with DevOps, and how have
you applied it in your projects?

8 Sample Answer
I’'ve led DevOps implementations where | streamlined CI/CD pipelines using
Jenkins, Docker, and Kubernetes. By automating testing and deployment, |
reduced time to market by 30% for one of my clients

9 Interview Tip
Wipro embraces DevOps for faster and more reliable delivery. Highlight your
practical experience with automation, continuous integration, and delivery

- J
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23 How do you ensure a smooth transition when
migrating a client’s legacy system to new

& Sample Answer
| begin by conducting a detailed assessment of the legacy system and
identifying critical components. | create a phased migration plan, allowing
for testing and data validation at each stage, ensuring minimal disruption to
business operations.

® Interview Tip
Legacy system migration is a common challenge in IT consulting. Showcase

\ your experience in managing the complexities of such transitions /

24 How do you handle conflicts within a project team?

8 Sample Answer
| address conflicts by creating a space for open dialogue and encouraging
team members to voice their concerns. | work with them to find a solution that
aligns with project goals while fostering a collaborative environment

9 Interview Tip
Strong conflict resolution skills are critical in consulting. Highlight your
\ leadership and interpersonal skills in resolving team issues effectively /
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How do you ensure business continuity in the IT
solutions you design?

& Sample Answer
design solutions with redundancy and failover mechanisms in place. | also
ensure regular backups, disaster recovery plans, and business continuity
testing to minimize downtime in case of system failure.

9 Interview Tip
Business continuity is crucial for Wipro’s clients. Emphasize your

understanding of fail-safe mechanisms and how you ensure reliability and
minimal downtime.

\_ J
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