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01 Tell me about yourself.

8 Sample Answer
I am a software engineer with over four years of experience in developing
enterprise applications. My background includes expertise in cloud
computing and data analytics. | am drawn to LTI’s focus on innovation and its
commitment to delivering transformative solutions that create real value for
clients.

Tips
Keep your introduction concise, emphasizing relevant experience and
\ alignment with LTI’s mission of innovation and customer value. j

02 Why do you want to work for LTI?

8 Sample Answer

| admire LTI’s commitment to leveraging technology for business
transformation. Your focus on sustainable growth and innovation aligns with
my professional goals, and | am excited about the opportunity to contribute to
projects that drive significant impact.

Tips

Highlight specific aspects of LTI’s mission and values that resonate with you,
showing you’ve done your homework.

L J
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Describe a time when you worked as part of a team

to achieve a goal.

= Sample Answer
In my last project, | collaborated with cross-functional teams to implement
a data analytics solution for a client. By fostering open communication and
leveraging each member’s strengths, we delivered the project ahead of
schedule and exceeded client expectations.

" Tips

Emphasize teamwork and collaboration, key values at LTI.

04 How do you handle conflicts in the workplace?

B Sample Answer

When conflicts arise, | believe in addressing them directly. For example, when
there was a disagreement about project priorities, | facilitated a meeting
where everyone could voice their concerns, leading us to a consensus and a
more productive working relationship.

" Tips
Focus on your conflict resolution skills and ability to maintain a collaborative
environment.

- J
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8 Sample Answer

Describe a challenging project you worked on. How

did you overcome the challenges?

| worked on a project that involved integrating legacy systems with new cloud
technologies. We faced numerous technical challenges, but by conducting
thorough research and collaborating with subject matter experts, we
developed solutions that successfully met our client’s needs.

Tips
Highlight your problem-solving skills and resilience in overcoming obstacles,
which are essential in LTI’s fast-paced environment.

J

06 What does customer-centricity mean to you?

8 Sample Answer

Customer-centricity means understanding and prioritizing the needs of clients
in every aspect of our work. In my previous role, | regularly sought client
feedback during the development process, allowing us to tailor solutions that
truly met their expectations.

Tips
Emphasize your understanding of the importance of customer focus, aligning
it with LTI’s commitment to delivering value.

%
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How do you prioritize your work when you have

multiple deadlines?

= Sample Answer
| prioritize tasks by assessing their urgency and impact. | use project
management tools to track progress and set reminders for important
deadlines, ensuring | remain organized and focused on delivering quality

results.

" Tips
Show your organizational skills and ability to manage time effectively, critical
for roles at LTI.

4 %

08 Tell me about a time you demonstrated leadership.

B Sample Answer
During a project, | took the initiative to lead a team of developers in
implementing new features. By setting clear goals and fostering a
collaborative environment, we not only met our deadlines but also enhanced

the overall quality of our product.

“Tips

Highlight your leadership style and its effectiveness in driving team success.
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How do you stay updated with the latest technology

trends?

8 Sample Answer

| regularly attend tech conferences, follow industry leaders on social media,
and engage in online courses. This helps me stay informed about emerging
trends and apply them effectively in my work.

Tips

Illustrate your proactive approach to learning and how it benefits your work at

Mindtree.

/

10 What is your approach to problem-solving?

8 Sample Answer

| take a structured approach to problem-solving: identifying the issue,
gathering relevant data, brainstorming potential solutions, and evaluating
them against project objectives. This method allows me to make informed
decisions that benefit the project and the client.

Tips
Emphasize your analytical skills and structured approach to challenges,
essential for Mindtree’s project management.
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11 How do you handle constructive criticism?

= Sample Answer

| view constructive criticism as an opportunity for growth. For example, after
receiving feedback on my presentation skills, | enrolled in a workshop, which
significantly improved my ability to communicate complex ideas effectively.

¥ Tips
Highlight your openness to feedback and commitment to self-improvement,
both valued at Mindtree.

4 %

learn a new sKkill quickly?

12 Can you give an example of a time when you had to

= Sample Answer
When my team adopted a new programming language, | dedicated evenings
to online tutorials and practice. Within weeks, | was able to contribute to the
project effectively, enhancing our development capabilities.

® Tips
Demonstrate your adaptability and commitment to continuous learning, key
traits in Mindtree’s fast-paced environment.

- J
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13 How do you ensure your work aligns with company

values?

8 Sample Answer
| regularly reflect on Mindtree’s values and ensure my work aligns with them.
For instance, | initiated a project that not only aimed for efficiency but also
considered sustainable practices, resonating with Mindtree’s commitment to
sustainability.

Tips

Emphasize your alignment with company values and your proactive approach

to integrating them into your work.

_

significant change at work.

14 Describe a situation where you had to adapt to a

8 Sample Answer
When my company switched to remote work, | quickly adapted by setting up a
productive home office and establishing a routine. | also encouraged my team
to maintain regular check-ins, which helped us stay connected and aligned.

Tips
Highlight your flexibility and ability to thrive in changing environments, crucial
in the tech industry.

N Y
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15 How do you approach teamwork in a diverse

\_

= Sample Answer

environment?

| believe diversity enriches our work. | foster an inclusive environment by
encouraging all team members to share their perspectives. This approach has
led to more innovative solutions and a stronger team dynamic.

Tips
Show your appreciation for diversity and collaboration, key elements in
Mindtree’s culture.

16 What motivates you in your work?

= Sample Answer

" Tips

I am motivated by the challenge of solving complex problems and the
opportunity to contribute to meaningful projects. Knowing that my work can
impact clients positively drives my passion for technology.

Connect your motivations with Mindtree’s mission to deliver impactful
technology solutions. /
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17 How do you measure your success?

8 Sample Answer
| measure my success by the quality of my work and the satisfaction of
my clients. Regular feedback from peers and clients is crucial for me to
understand how effectively | am contributing to our goals.

Tips
Focus on outcome-oriented success metrics that align with Mindtree’s
commitment to client satisfaction.

expectations?

18 Can you describe a time when you exceeded

B Sample Answer
| was tasked with developing a feature under a tight deadline. By
implementing Agile practices and collaborating closely with the QA team,
| delivered the project ahead of schedule, leading to increased client
satisfaction.

Tips
Share concrete examples of exceeding expectations, demonstrating your
initiative and commitment to excellence.
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19 How do you approach work-life balance?

\_

= Sample Answer

| prioritize work-life balance by managing my time effectively and setting
boundaries. | believe this balance enhances my productivity and creativity,
allowing me to deliver my best work consistently.

® Tips

Emphasize the importance of balance, aligning it with Mindtree’s
understanding of employee well-being.

20 How would you handle a situation where you

N\

= Sample Answer

* Tips

disagree with a supervisor?

| would approach the situation professionally, seeking to understand their
perspective while respectfully presenting my viewpoint. Open dialogue can
often lead to more informed decisions that benefit our project.

Highlight your communication skills and respect for authority, crucial in
maintaining a positive work environment.
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21 What role do you typically play in a team setting?

8 Sample Answer
| often take on the role of a facilitator, ensuring that all team members feel
valued and that our discussions lead to actionable outcomes. This helps create
a collaborative environment that fosters innovation.

¥ Tips
Show your understanding of teamwork dynamics and how you can enhance
collaboration.

- J

22 Describe a time when you had to deliver bad news.

8 Sample Answer

| had to inform a client about a delay in project delivery due to unforeseen
challenges. | approached the conversation with transparency, explaining the
reasons and outlining our action plan, which helped maintain their trust.

® Tips
Highlight your communication skills and ability to handle difficult situations
professionally.

- J
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23 How do you ensure continuous personal and

B Sample Answer

" Tips

professional development?

| actively seek feedback from peers and mentors and set personal goals for
improvement. | also participate in workshops and online courses to enhance
my skills and knowledge.

Emphasize your commitment to growth, reflecting LTI’s value of lifelong
learning.

\_

B Sample Answer

What do you think are the biggest challenges facing

the technology industry today?

The rapid pace of technological change and cybersecurity threats are
significant challenges. Companies must innovate while ensuring robust
security measures to protect client data.

Tips
Show awareness of industry trends and challenges, demonstrating your
thought leadership.

© Copyrights by Elysium Academy Private Limited



ELYSIUM
P A .

au t b I Milestone of Cognizance

25 Where do you see yourself in five years?

8 Sample Answer
In five years, | aim to be in a strategic role within LTI, leading innovative
projects that align with the company’s vision and mentoring new talent in the
organization.

® Tips
Align your future aspirations with LTI’s growth trajectory and commitment to
innovation.

- J
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