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TOP 25 HR INTERVIEW QUESTIONS FOR TECH 
MAHINDRA – BUSINESS ANALYST

(With Sample Answers and Tips)

01

02

What attracted you to Tech Mahindra and the 
Business Analyst role?

Can you describe a successful project where you 
served as a Business Analyst?

Sample Answer

Sample Answer

Interview Tip

Interview Tip

I admire Tech Mahindra’s focus on innovation and its commitment to digital 
transformation across industries. The opportunity to drive strategic decisions 
through data analysis aligns perfectly with my career goals

I worked on a project to streamline supply chain operations, which involved 
gathering requirements, conducting stakeholder interviews, and implementing 
a new tracking system. This reduced delivery times by 20%

Mention specific Tech Mahindra projects or values that resonate with you.

Use the STAR method (Situation, Task, Action, Result) to frame your answer 
clearly
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03

04

How do you approach gathering requirements from 
stakeholders?

How do you prioritize tasks when managing multiple 
projects?

Sample Answer

Sample Answer

Interview Tip

Interview Tip

I start by conducting interviews and surveys to understand stakeholder needs. 
I also facilitate workshops to encourage collaboration and ensure all voices are 
heard

I prioritize based on project deadlines, stakeholder impact, and resource 
availability. I use project management tools like JIRA to keep everything 
organized

Emphasize your communication skills and ability to build relationships.

Mention specific tools and how they help you stay organized
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05

06

Can you explain how you use data analysis to inform 
business decisions?

Describe a time when you had to deal with 
conflicting stakeholder interests.

Sample Answer

Sample Answer

Interview Tip

Interview Tip

I leverage data visualization tools like Tableau to present insights clearly, 
enabling stakeholders to make informed decisions. For example, I analyzed 
customer feedback trends to suggest product improvements

In a recent project, stakeholders had differing priorities. I facilitated a meeting 
to discuss their concerns openly, helping to find a compromise that aligned 
with overall business objectives

Provide examples of how your analysis directly influenced decision-making.

Highlight your mediation skills and ability to find common ground.
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07

08

What tools or methodologies do you use for 
business analysis?

How do you ensure your findings are actionable and 
relevant?

Sample Answer

Sample Answer

Interview Tip

Interview Tip

I’m proficient in Agile methodologies and tools like Microsoft Visio for process 
mapping and Trello for task management. I also use SQL for data extraction 
and analysis

I focus on aligning my analysis with business objectives and key 
performance indicators. I also seek feedback from stakeholders to ensure my 
recommendations are practical and implementable

Mention certifications or training in relevant methodologies or tools.

Discuss the importance of stakeholder engagement in your process.
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09

10

What role does communication play in your work as 
a Business Analyst?

How do you handle changes in project scope or 
requirements?

Sample Answer

Sample Answer

Interview Tip

Interview Tip

Effective communication is crucial for bridging the gap between technical 
teams and business stakeholders. I strive to present complex information in an 
accessible way to ensure clarity

I assess the impact of changes on project timelines and resources, 
communicating these to stakeholders. I adapt the project plan accordingly and 
ensure alignment with business goals

Provide examples of how your communication skills have led to successful 
outcomes

Emphasize your flexibility and proactive approach to change management.
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11

12

Can you discuss a time when your analysis led to 
significant cost savings?

What do you believe are the key skills for a 
successful Business Analyst?

Sample Answer

Sample Answer

Interview Tip

Interview Tip

I analyzed operational inefficiencies in a client’s process, identifying areas to 
automate. This led to a 15% reduction in operational costs without sacrificing 
service quality

Key skills include strong analytical thinking, effective communication, and the 
ability to understand both technical and business aspects. Adaptability and 
stakeholder management are also crucia

Use quantifiable results to demonstrate the impact of your work.

Tailor your answer to reflect the skills that Tech Mahindra values.
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13

14

How do you ensure continuous improvement in your 
work processes?

How do you approach stakeholder management in 
your projects?

Sample Answer

Sample Answer

Interview Tip

Interview Tip

I regularly seek feedback from colleagues and stakeholders, reflecting on 
past projects to identify lessons learned. I also stay updated on industry best 
practices to enhance my approach

I prioritize building strong relationships with stakeholders through regular 
updates and open communication. This helps to manage expectations and 
fosters collaboration

Highlight your commitment to professional growth and quality improvement.

Emphasize your proactive engagement and relationship-building skills.
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15

16

Describe a time when you had to present complex 
information to a non-technical audience.

What is your experience with Agile methodologies?

Sample Answer

Sample Answer

Interview Tip

Interview Tip

I once presented technical findings to a marketing team. I simplified the 
data using visual aids and relatable examples, ensuring they understood the 
implications for their strategy

I have worked on Agile teams for several projects, participating in sprints and 
daily stand-ups. This approach has helped me respond quickly to changes and 
deliver value incrementally.

Show your ability to tailor communication to the audience’s needs.

Mention specific Agile frameworks you’ve used, such as Scrum or Kanban.
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17

18

How do you handle tight deadlines and high-
pressure situations?

What metrics do you consider most important when 
evaluating project success?

Sample Answer

Sample Answer

Interview Tip

Interview Tip

I maintain focus by breaking down tasks into manageable steps and 
prioritizing effectively. I also communicate with my team to ensure we are 
aligned and can support each other

I focus on metrics such as ROI, customer satisfaction, and project completion 
time. These indicators help assess whether we’ve met the project goals and 
delivered value

Highlight your organizational skills and ability to remain calm under pressure.

Tailor your metrics to align with Tech Mahindra’s strategic objectives.
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19

20

How do you ensure alignment between IT and 
business goals?

How do you approach risk management in projects?

Sample Answer

Sample Answer

Interview Tip

Interview Tip

I facilitate regular meetings between IT and business units to discuss 
objectives and progress. This alignment ensures that IT initiatives support 
broader business strategies

Beyond accuracy, metrics like precision, recall, F1-score, and AUC-ROC are 
crucial for classification models. I also monitor deployment metrics like 
latency, throughput, and model drift over time to ensure that the model 
performs well at scale

Emphasize the importance of cross-functional collaboration.

Mention specific metrics and explain how they reflect the performance and 
robustness of a machine learning model at scale.
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21

22

What trends do you see shaping the future of 
business analysis?

How do you deal with ambiguity in project 
requirements?

Sample Answer

Sample Answer

Interview Tip

Interview Tip

I believe data analytics and AI will play significant roles in business analysis, 
enabling more accurate predictions and personalized solutions. Staying ahead 
of these trends is crucial for success

I seek clarification from stakeholders and conduct exploratory discussions to 
better understand their needs. If necessary, I prioritize gathering additional 
information through research or prototyping

Show your industry knowledge and forward-thinking mindset

Highlight your ability to navigate uncertainty and gather insights.
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23

22

What are your long-term career aspirations as a 
Business Analyst?

How do you approach training or mentoring less 
experienced team members?

Sample Answer

Sample Answer

Interview Tip

Interview Tip

I aspire to advance to a senior business analyst or management role where I 
can lead strategic initiatives and mentor junior analysts, further contributing to 
the success of the organization.”

I enjoy sharing knowledge and often conduct informal training sessions. I also 
encourage open communication, allowing junior members to ask questions 
and learn from our discussions

Align your aspirations with the growth opportunities at Tech Mahindra.

Emphasize your collaborative and supportive nature
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25 Why do you think you would be a good fit for Tech 
Mahindra’s culture?

Sample Answer

Interview Tip

I resonate with Tech Mahindra’s values of innovation and customer-centricity. 
My collaborative approach and commitment to delivering impactful solutions 
align well with the company’s mission

Reflect on how your personal values align with Tech Mahindra’s culture.
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