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WIPROINTERVIEW QUESTION FOR SOFTWARE 
DEVELOPER 

(With Sample Answers and Tips)

01

02

Why do you want to work at Wipro as an IT 
Consultant?

Can you describe a time when you had to solve a 
complex IT problem for a client?

Sample Answer

Sample Answer

Interview Tip

Interview Tip

Wipro is a global leader in IT services, known for its innovation and customer-
centric approach. As an IT Consultant, I want to contribute to Wipro’s mission 
of delivering high-quality technology solutions to clients across diverse 
industries. 

In a previous role, a client’s e-commerce platform was experiencing downtime 
due to database overloads during peak traffic. After analyzing the issue, I 
recommended moving to a cloud-based, scalable architecture with automated 
database load balancing. This reduced downtime by 95% during peak hours

Emphasize Wipro’s reputation, your alignment with their values, and your 
enthusiasm for working on innovative projects.

Focus on your problem-solving skills and ability to provide technical solutions 
that align with business needs
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How do you ensure you fully understand a client’s 
business requirements before suggesting IT 
solutions?

Tell us about a time when you had to manage 
multiple stakeholders with conflicting interests.

Sample Answer

Sample Answer

Interview Tip

Interview Tip

I begin by conducting in-depth interviews with key stakeholders to understand 
their business goals, challenges, and current IT infrastructure. I also review any 
existing documentation and, if necessary, conduct an audit of their systems

During a digital transformation project, the IT team wanted to prioritize 
security features, while the marketing team was focused on speed and user 
experience. 

Wipro values a client-centric approach, so emphasize your ability to deeply 
understand a client’s business before offering solutions.

Show your ability to mediate between different stakeholders and find 
solutions that balance competing priorities, which is a key skill for IT 
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What experience do you have with cloud 
technologies?

How do you stay updated on emerging technologies 
and trends in the IT industry?

Sample Answer

Sample Answer

Interview Tip

Interview Tip

I have extensive experience with cloud platforms such as AWS, Microsoft 
Azure, and Google Cloud. In my previous role, I helped clients migrate legacy 
systems to the cloud, ensuring scalability, security, and cost optimization. 
I also have hands-on experience with containerization using Docker and 
Kubernete

I regularly attend industry conferences, participate in webinars, and subscribe 
to leading tech publications. I also take online courses and certifications in 
areas like AI, blockchain, and cybersecurity to stay ahead of the curve

Wipro places a strong focus on cloud solutions, so highlight your knowledge 
and experience with cloud technologies and how they align with business 
outcomes.

Emphasize your commitment to continuous learning and staying current with 
the latest trends, particularly in areas like AI, cloud, and cybersecurity.
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Describe your approach to IT strategy development 
for clients.

How do you handle tight deadlines in IT consulting 
projects?

Sample Answer

Sample Answer

Interview Tip

Interview Tip

I begin by analyzing the client’s current IT landscape, business objectives, and 
pain points. Based on this, I develop a roadmap that outlines key technology 
upgrades, cloud migration plans, or cybersecurity improvements, ensuring 
that each step aligns with their strategic business goals

I manage tight deadlines by setting clear milestones, breaking down tasks into 
smaller, manageable pieces, and ensuring constant communication with the 
team and the client. I also anticipate potential risks and make adjustments as 
needed to avoid delays

Highlight your strategic thinking and how you can align technology solutions 
with broader business objectives.

Wipro expects consultants to manage time effectively under pressure. Show 
your ability to balance quality and speed without sacrificing client satisfaction.
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How do you ensure that IT solutions are scalable and 
future-proof?

What is your experience with IT governance and 
compliance?

Sample Answer

Sample Answer

Interview Tip

Interview Tip

I focus on designing modular, scalable architectures that allow for easy 
expansion as the client’s business grows. Whether it’s cloud solutions or 
microservices, I ensure that the technology infrastructure can evolve without 
requiring significant overhauls

I have worked extensively with IT governance frameworks like COBIT and ITIL 
to ensure that all IT processes are aligned with the company’s business goals 
and comply with regulatory requirements. 

Focus on your ability to foresee future needs and create adaptable solutions, 
which is crucial in Wipro’s approach to long-term client partnerships

Wipro works with clients in highly regulated industries, so demonstrate your 
understanding of IT governance and compliance.
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Can you describe a project where you introduced a 
new technology to a client?

How do you approach risk management in IT 
projects?

Sample Answer

Sample Answer

Interview Tip

Interview Tip

I introduced a client to a DevOps framework, which significantly reduced their 
deployment times from weeks to hours. After training the client’s team and 
implementing CI/CD pipelines, the company saw a marked improvement in 
productivity and faster release cycles

I start by identifying potential risks through a thorough analysis of the project 
scope and client requirements. I then develop a mitigation plan, which 
includes contingency resources, timelines, and regular check-ins to ensure that 
risks are managed effectively and don’t impact project delivery

Focus on the benefits of the new technology and how you ensured a smooth 
implementation and adoption by the client

Wipro values risk management in large-scale projects, so emphasize your 
proactive approach to identifying, communicating, and mitigating risks
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How do you handle difficult clients or 
situations where the client is resistant to your 
recommendations?

What methodologies do you use in IT project 
management?

Sample Answer

Sample Answer

Interview Tip

Interview Tip

I try to understand the client’s concerns and provide them with data-driven 
insights to support my recommendations. If necessary, I suggest a phased 
approach to implement the solution gradually, allowing them to see tangible 
benefits at each stage

I have experience with both Agile and Waterfall methodologies, and I choose 
the one best suited for the client’s needs. For fast-moving projects with 
dynamic requirements, I prefer Agile. For projects with well-defined scopes, I 

Show empathy, patience, and the ability to persuade clients with clear 
communication and evidence-based arguments

Demonstrate your flexibility in using different methodologies and tailor your 
response to Wipro’s diverse project management requirements
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How do you ensure that IT solutions are aligned with 
business objectives?

Can you describe a time when a project did not go 
as planned? How did you handle it?

Sample Answer

Sample Answer

Interview Tip

Interview Tip

I make sure to involve key business stakeholders from the start, ensuring that 
their goals are incorporated into the IT solution design. Regular check-ins 
throughout the project help ensure that any changes in business strategy are 
reflected in the technology solutions

During a cloud migration project, we encountered unexpected downtime due 
to a third-party vendor issue. I quickly communicated with the client, worked 
with the vendor to resolve the issue, and adjusted the timeline and resources 
to minimize further delays

Emphasize your ability to bridge the gap between business and IT, which is 
crucial for Wipro’s consulting projects.

Show your ability to stay calm under pressure, quickly assess problems, and 
take corrective actions to keep projects on track
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How do you manage knowledge transfer to clients 
post-project?

What tools do you use to manage large-scale IT 
projects?

Sample Answer

Sample Answer

Interview Tip

Interview Tip

I ensure a smooth knowledge transfer by documenting all processes, 
conducting training sessions with the client’s internal team, and offering post-
project support for any queries. I make sure the client feels confident using 
and maintaining the new system

I use tools like Jira and Trello for Agile project management, and Microsoft 
Project or Wrike for tracking timelines and resources in Waterfall projects. For 
communication and collaboration, I rely on platforms like Slack and Microsoft 
Teams.

Wipro emphasizes client empowerment and long-term support, so 
demonstrate how you enable clients to take ownership of the solution after 
project completion.

Be specific about the tools you use and how they help you manage complex 
projects, which is a key responsibility of IT consultants at Wipro
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How do you ensure that your team remains 
motivated and productive throughout a long-term 
project?

How do you handle budget constraints in IT 
consulting projects?

Sample Answer

Sample Answer

Interview Tip

Interview Tip

keep the team motivated by setting clear goals, celebrating small wins, and 
ensuring open communication. I also try to align individual tasks with team 
members’ strengths and career aspirations to keep them engaged

I work closely with clients to define clear priorities and identify areas where 
we can optimize costs without sacrificing quality. I also monitor the budget 
continuously and ensure that any cost overruns are communicated promptly, 
with recommendations for corrective actions

Highlight your leadership skills and ability to keep teams motivated, which is 
important for delivering successful outcomes in long-term projects.

Show your ability to manage budgets efficiently and keep projects on track 
financially, which is important in Wipro’s client-focused business model
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How do you assess the success of an IT project?

What’s your experience with digital transformation 
projects?

Sample Answer

Sample Answer

Interview Tip

Interview Tip

I measure success by assessing whether the project met its defined objectives, 
stayed within the allocated budget and timeline, and resulted in improved 
business performance for the client. Post-project feedback from the client is 
also a critical success indicator

I have led several digital transformation projects where I helped clients move 
from legacy systems to modern, cloud-based infrastructures. This involved 
reengineering business processes, training teams, and implementing new 
technologies like AI and automation to streamline operations

Wipro values measurable outcomes, so focus on both quantitative and 
qualitative indicators of project success.

Wipro is heavily involved in digital transformation projects, so emphasize 
your experience in this area and how it helped clients achieve significant 
improvements.
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How do you manage scope creep in IT projects?

How do you ensure cybersecurity in the solutions 
you recommend?

Sample Answer

Sample Answer

Interview Tip

Interview Tip

I manage scope creep by setting clear project boundaries upfront and 
regularly reviewing any new requests with the client. If additional features 
or changes are necessary, I ensure that they are properly documented, 
prioritized, and that their impact on the timeline and budget is assessed.”

I prioritize cybersecurity by conducting risk assessments and incorporating 
best practices like encryption, access control, and regular audits. I also ensure 
that the client’s team is trained on cybersecurity protocols to maintain system 
integrity after implementation

Show that you can manage client expectations and control project scope 
effectively, which is important for IT consultants handling large projects.

Wipro deals with clients across industries with sensitive data, so 
demonstrating strong cybersecurity knowledge is essential.
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25 What motivates you to work as an IT Consultant?

Sample Answer

Interview Tip

I’m passionate about using technology to solve complex business challenges. 
I enjoy the variety that consulting offers, where I can work with different 
industries and technologies, constantly learning and helping clients achieve 
their goal

Show enthusiasm for consulting, problem-solving, and working in diverse 
industries, which is central to Wipro’s IT consulting services
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