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Why do you want to work at HCL as a Software 
Test Engineer?

What are the different types of software testing 
you’ve worked on?

Sample Answer

Sample Answer

Tips

Tips

HCL is known for its innovative solutions and its commitment to delivering 

high-quality software. As a Software Test Engineer, I am excited about the 

opportunity to work in a challenging environment, contribute to cutting-edge 

projects, and be part of a team that values quality and client satisfaction

I have experience in manual and automated testing, including functional 

testing, regression testing, system integration testing, and performance 

testing. I’ve also worked with security testing and user acceptance testing 

(UAT).

Emphasize HCL’s reputation, commitment to quality, and your alignment with 

their values. Show enthusiasm for both testing and the company’s global 

influence.

Mention a variety of testing methodologies to showcase your flexibility and 

comprehensive understanding of the testing process.

HCL INTERVIEW QUESTION FOR SOFTWARE 
TEST ENGINEER

(With Sample Answer and Tips)
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Can you describe a challenging bug you found 
during testing and how you resolved it?

How do you prioritize testing tasks when working 
on multiple projects?

Sample Answer

Sample Answer

Tips

Tips

In a recent project, I found a critical bug in the payment module of an 

e-commerce platform. The system was processing duplicate transactions 

during peak traffic. After thorough testing and root cause analysis, I worked 

closely with the development team to identify a concurrency issue in the code 

and implemented a solution to handle transactions correctly

I prioritize testing tasks based on project deadlines, the criticality of the 

features, and the potential impact on the user experience. I use tools like Jira 

to track tasks and ensure that high-priority issues are addressed first

Focus on your troubleshooting and problem-solving skills. Use the STAR 

method (Situation, Task, Action, Result) to structure your response.

Emphasize your ability to manage time effectively and focus on business-

critical features, as HCL values efficiency and client satisfaction.

HCL INTERVIEW QUESTION FOR SOFTWARE 
TEST ENGINEER
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What testing tools are you familiar with?

How do you ensure the quality of your testing 
process?

Sample Answer

Sample Answer

Tips

Tips

I have hands-on experience with automation tools like Selenium and QTP, 

performance testing tools like JMeter, and bug-tracking systems like Jira 

and Bugzilla. I’ve also worked with TestNG for test case management and 

reporting

I ensure quality by thoroughly understanding the project requirements, 

creating detailed test cases, and ensuring proper test coverage. I also perform 

regression testing after bug fixes to ensure no new issues are introduced. 

Additionally, I continuously review and update test scripts to maintain 

accuracy and relevance

Mention tools that are widely used in the industry, and if possible, align your 

answer with the tools commonly used at HCL.

Emphasize your structured approach to testing, attention to detail, and 

commitment to maintaining high standards in your work.
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How do you handle a situation where a developer 
disagrees with a bug you reported?

Can you describe your experience with automated 
testing?

Sample Answer

Sample Answer

Tips

Tips

I first make sure the bug is documented clearly with steps to reproduce, 

expected results, and actual results. I then discuss the issue with the 

developer, providing evidence such as logs, screenshots, or videos. If there’s 

still a disagreement, I involve the project manager to ensure the issue is 

resolved efficiently

I have automated several test suites using Selenium for web applications and 

have integrated these tests with CI/CD pipelines using Jenkins. Automation 

has helped reduce manual testing time and increased test coverage, 

particularly for regression testing

Highlight your communication skills and ability to handle conflicts 

professionally while ensuring the project’s quality goals are met.

HCL values automation expertise, so highlight how automated testing has 

improved efficiency and reduced manual workload in your projects.
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What is your approach to writing test cases?

How do you handle tight deadlines in software 
testing?

Sample Answer

Sample Answer

Tips

Tips

I write test cases based on the project’s requirements and user stories. I ensure 

that they cover all functional and non-functional aspects of the application. 

My test cases are structured, detailed, and easy to understand, and I always 

include both positive and negative test scenarios

When faced with tight deadlines, I prioritize test cases based on the most 

critical features and functionalities, focusing on areas that impact the user 

experience the most. I also communicate with the team to ensure everyone 

is aligned on priorities and, if possible, automate repetitive test cases to save 

time

Highlight your structured approach to writing test cases and your focus on 

clarity, coverage, and accuracy.

 Demonstrate your ability to remain calm under pressure and deliver high-

quality results within tight deadlines.
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How do you ensure good test coverage?

What metrics do you track during the testing 
process?

Sample Answer

Sample Answer

Tips

Tips

I ensure good test coverage by mapping test cases to requirements and user 

stories. I also use tools like coverage analysis in automated tests to identify 

untested areas. Regularly reviewing test coverage with the development and 

product teams helps ensure no critical functionality is missed

I track metrics like test case execution rate, defect detection percentage, 

defect severity, and test coverage. These metrics help me assess the quality of 

the software and identify areas that need further testing or improvement

Emphasize your thorough approach to ensuring all functionalities and edge 

cases are covered in your tests.

Mention key testing metrics and how they help you improve the testing 

process and overall software quality.

https://elysiumacademy.org/


Copyrights by Elysium Academy Private Limited©

13

14

Tell us about a time when you had to test an 
application with incomplete requirements.

How do you approach regression testing?

Sample Answer

Sample Answer

Tips

Tips

In one project, the requirements were not fully defined, so I collaborated with 

the business analysts and product owners to clarify user stories and expected 

behaviors. I also relied on exploratory testing to uncover issues that were not 

initially documented

For regression testing, I maintain a suite of automated test cases that 

cover the core functionality of the application. Whenever new features are 

added or bugs are fixed, I run the regression suite to ensure that no existing 

functionality is broken

Focus on your ability to adapt to incomplete information, collaborate with 

stakeholders, and still ensure comprehensive testing.

Highlight the importance of regression testing in maintaining software stability 

and your approach to efficiently conducting it.
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How do you stay updated with the latest trends and 
tools in software testing?

Describe your experience with performance testing.

Sample Answer

Sample Answer

Tips

Tips

I stay updated by reading industry blogs, attending webinars, and 

participating in online communities. I also take certification courses, 

such as ISTQB, to improve my skills and keep up with the latest tools and 

methodologies in software testing

I’ve used tools like JMeter to simulate heavy loads and test the performance 

of web applications under various conditions. In a recent project, I identified 

performance bottlenecks by stress testing the system and provided 

recommendations for optimizing the code and infrastructure

Show that you are committed to continuous learning and staying ahead in a 

fast-evolving industry.

Highlight your hands-on experience with performance testing tools and how 

you identified and resolved performance issues.
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How do you manage defect tracking and reporting?

What is the difference between severity and priority 
in bug tracking?

Sample Answer

Sample Answer

Tips

Tips

I use bug-tracking tools like Jira and Bugzilla to log defects, provide detailed 

descriptions, steps to reproduce, and include screenshots or logs. I also 

classify defects based on severity and priority to help the development team 

address critical issues first

Severity refers to the impact of the bug on the system’s functionality, while 

priority refers to the urgency of fixing the bug. For example, a crash in the 

payment module would be high severity and high priority, while a minor UI 

issue might be low severity but could still have high priority if it affects key 

user-facing areas

Emphasize your attention to detail in defect reporting and how your clear 

documentation helps the development team.

Provide clear and concise definitions, demonstrating your understanding of 

defect classification.
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Can you describe a time when you had to deal with 
a critical issue during a product release?

How do you handle testing when there are frequent 
changes to the application?

Sample Answer

Sample Answer

Tips

Tips

During a product release, I discovered a critical issue in the user login system 

that had not been caught earlier. I immediately escalated the issue to the 

project manager and developers, and we delayed the release until the bug was 

fixed and thoroughly retested. This prevented a major problem for the users 

post-launch.

I rely on a robust set of automated tests to quickly validate core functionality 

after each change. I also work closely with developers to understand the 

impact of changes and focus manual testing on areas that are more likely to 

be affected

Highlight your proactive approach to handling critical issues and ensuring the 

quality of the release.

Show that you can adapt to dynamic environments and ensure thorough 

testing, even when changes are frequent.
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What is the importance of test automation in 
modern software testing?

How do you ensure your tests cover edge cases and 
unusual scenarios?

Sample Answer

Sample Answer

Tips

Tips

Test automation allows us to run tests quickly and repeatedly, especially 

for regression testing, which saves time and ensures that core functionality 

remains intact after each build. Automation also increases test coverage and 

helps catch issues early in the development process

I make sure to think beyond typical user behavior and test for unusual inputs, 

boundary conditions, and unexpected user actions. I also collaborate with 

developers and stakeholders to brainstorm potential edge cases that may not 

be immediately obvious

Emphasize the role of automation in improving testing efficiency, quality, and 

speed.

Show that you are thorough and proactive in identifying and testing unusual 

scenarios that could impact the application.
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How do you manage testing documentation?

What do you do if you encounter a recurring bug 
during testing?

Sample Answer

Sample Answer

Tips

Tips

I maintain detailed test plans, test cases, and defect reports in tools like Jira or 

TestRail. I ensure that all documentation is up-to-date, easy to understand, and 

accessible to all team members, which facilitates smooth communication and 

handover between teams

If a bug reoccurs after being fixed, I escalate it immediately and investigate 

the root cause with the developers. I also review the test cases and ensure 

that the fix was properly tested, including any potential side effects on related 

areas of the application

Highlight your organizational skills and commitment to maintaining clear, 

comprehensive testing documentation.

Emphasize your analytical approach to recurring bugs and your ability to 

collaborate with the development team to ensure a permanent fix.
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25 What motivates you to work as a Software Test 
Engineer?

Sample Answer

Tips

I enjoy the challenge of ensuring software quality and the satisfaction of 

finding and solving complex issues. It’s rewarding to know that my work helps 

improve the user experience and contribute to the overall success of the 

product. I’m also motivated by the constant learning involved in staying up-to-

date with new testing tools and methodologies

Express your passion for quality assurance, problem-solving, and the 

satisfaction of delivering reliable, high-quality software.
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