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Interview Question

What attracted you to Mphasis, and how do you
think you can contribute to our goals?

8 Sample Answer

| was attracted to Mphasis due to its innovative approach in leveraging cloud
and cognitive technologies to drive business transformation. | believe my
experience in developing scalable applications and my passion for technology
can contribute significantly to the projects that Mphasis undertakes

Tips
Align your skills with the company’s goals, explaining how you can add value
to their projects or client success.

7

02 Can you describe a project where you implemented

a new technology? What was the outcome?

8 Sample Answer

In my previous role, | implemented a machine learning model to optimize
customer segmentation. This project improved our targeting strategies,
leading to a 20% increase in campaign effectiveness. My proactive approach in
adopting new technologies aligns with Mphasis’s commitment to innovation

Tips
Choose a project where you successfully introduced a relevant new
technology
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03 How do you prioritize tasks when managing multiple

8= Sample Answer

- Tips

projects?

| prioritize tasks based on deadlines, impact, and resource availability. |
use project management tools to keep track of progress and communicate
regularly with stakeholders to ensure alignment and timely delivery of projects

Focus on deadlines, urgency, and project impact to determine priorities. Use
tools like to-do lists or project management software to stay organized and
ensure smooth progress across tasks. /

= Sample Answer

- Tips

Describe a time you faced a significant challenge in

a project. How did you handle it?

During a critical software deployment, we encountered unexpected bugs that
threatened our timeline. | organized an emergency meeting, collaborated with
my team to identify the root cause, and we implemented a patch within 48
hours, successfully meeting our launch deadline

Focus on a specific challenge, explaining the situation briefly. Highlight the
steps you took to resolve it, emphasizing problem-solving, teamwork, and the
positive outcome.

J
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Mphasis emphasizes a customer-first approach. Can

05 you give an example of how you’ve applied this in
your previous roles?

8 Sample Answer
In a previous project, | led a client engagement initiative where | regularly
gathered feedback throughout the development process. This allowed us to
tailor our solutions to their specific needs, resulting in a successful launch and
a 95% satisfaction rate from the client

Tips

Focus on a situation where you prioritized customer needs, delivering tailored
solutions or resolving issues efficiently. Highlight how your actions improved
customer satisfaction, trust, or business outcomes.

g L

technological advancements?

06 How do you keep up with industry trends and

8 Sample Answer
| regularly attend industry conferences, participate in webinars, and follow key
influencers in tech on platforms like LinkedIn. This not only keeps me informed
but also helps me bring fresh ideas and insights to my projects

Tips
Mention staying updated through tech blogs, webinars, and industry news,
along with continuous learning via online courses or certifications

- J
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o What role do you believe collaboration plays in a

technology-focused environment?

B Sample Answer
Collaboration is vital in technology because it combines diverse perspectives
to solve complex problems. At Mphasis, | see this as an opportunity to
leverage the strengths of a multidisciplinary team to innovate and deliver
exceptional results

- Tips

It enhances knowledge sharing, leading to better solutions and faster project

\ delivery. /

08 Can you discuss a time when you had to learn

something new quickly for a project?

B Sample Answer
When tasked with a project requiring knowledge of a new cloud platform, |
dedicated my evenings to online courses and hands-on practice. Within two
weeks, | was able to contribute effectively to the project, showcasing my
adaptability and commitment to continuous learning

- Tips
Highlight how you approached the challenge efficiently and successfully
applied what you learned to achieve the project goals.
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member is not contributing effectively?

09 How would you handle a situation where a team

8 Sample Answer
| would first approach the team member to understand any challenges they
might be facing. Open communication is crucial. If needed, | would suggest
additional resources or support to help them contribute effectively, ensuring
that the team remains cohesive and productive

Tips
Approach the team member privately to understand any challenges they’re
facing and offer support.

10 What do you think differentiates Mphasis from its

competitors?

8 Sample Answer
Mphasis’s unique blend of cloud and cognitive technologies, coupled with its
agile delivery model, sets it apart. The company’s focus on customer-centric
solutions and innovation resonates with my values and aligns with my career
aspirations

Tips
Highlight Mphasis’s strengths, such as its focus on Al, cloud solutions, and
customer-centric approach
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11 Describe a time you made a mistake in a project.

\_

8= Sample Answer

What did you learn from it?

| once overlooked a key requirement in a project due to tight deadlines.

This led to rework, which affected our timeline. | learned the importance of
thorough requirement gathering and clear communication, and | now prioritize
these steps in every project

Tips

Choose a specific mistake that had a manageable impact on the project.

o

you provide an example of how you’ve driven

12 Mphasis is known for its focus on innovation. Can

innovation in your previous roles?

8= Sample Answer

- Tips

At my last company, | proposed implementing Agile methodologies to
streamline our development process. This led to shorter delivery cycles and
improved client satisfaction, which ultimately boosted our team’s productivity
and morale

To Manage stress and maintain productivity under pressure, | prioritize tasks
to focus on what’s most urgent and break projects into manageable steps.
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13 In your opinion, what skills are essential for success

in a tech company like Mphasis?

= Sample Answer

Key skills include strong analytical abilities, adaptability, effective
communication, and a customer-focused mindset. These skills enable
individuals to navigate the fast-paced technology landscape and collaborate
effectively with teams and clients.

Tips

Essential skills for success in a tech company like Mphasis include strong
problem-solving abilities and proficiency in emerging technologies, such as Al
and cloud computing

U 7

14 What strategies do you employ to ensure quality in

your work?

8 Sample Answer

| follow best practices for coding and project management, conduct regular
code reviews, and encourage peer feedback. Additionally, | emphasize testing
at every stage of the development process to ensure high-quality deliverables.

® Tips

| prioritize thorough planning and set clear objectives before starting a

\ project, which helps streamline my workflow /
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15 Can you describe a time when you had to work with

8= Sample Answer

- Tips

a difficult stakeholder?

| once worked with a stakeholder who had a very different vision for a project.
| scheduled one-on-one meetings to understand their perspective and
concerns, which allowed us to find common ground and align our goals for a
successful project outcome

Focus on a specific situation where you encountered a challenging
stakeholder, highlighting your approach to understanding their concerns and
fostering open communication

%

productivity in high-pressure situations?

16 How do you manage stress and maintain

8= Sample Answer

| manage stress by staying organized and focused on my priorities. During
high-pressure situations, | take short breaks to clear my mind and reassess my
approach, which helps me maintain productivity and make informed decisions

Tips
Highlight techniques like prioritizing tasks, staying organized, and taking
breaks to recharge.

J

© Copyrights by Elysium Academy Private Limited


https://elysiumacademy.org/

ELYSIUM

INTERVIEW ELYSIUM

QAUEST
Milestone of Cognizance

technical environment?

'I7 How do you approach problem-solving in a

= Sample Answer

When faced with a technical problem, | first gather all relevant information
and assess the situation thoroughly. | then brainstorm possible solutions,
weighing the pros and cons of each option. In my previous role, this method
helped us resolve a critical issue quickly by identifying a workaround that
minimized downtime while a permanent solution was being developed

Tips
Highlight your analytical thinking and systematic approach to problem-

solving. Mention specific tools or methodologies you use, like root cause
analysis or design thinking, to show your depth of knowledge.

J

18 How do you ensure effective communication within

& Sample Answer

your team?

| prioritize open communication by holding regular team meetings and using
collaboration tools like Slack and Trello to keep everyone informed. | also
encourage team members to share updates on their tasks and any challenges
they face, fostering a transparent environment. This approach has consistently
improved our project efficiency and morale

Tips

Emphasize the importance of communication tools and strategies. Discuss any
specific methods you’ve used to enhance team collaboration and how they
contributed to project success. /
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19 Can you describe a situation where you had to

- Tips

adapt to significant changes at work?

Sample Answer

In my last position, our company underwent a major restructuring that altered
project priorities. | quickly adapted by reassessing my tasks and reallocating
my resources to align with the new goals. | also took the initiative to mentor
colleagues who were struggling with the transition, which helped maintain
team cohesion and productivity

Show your flexibility and resilience in the face of change. Highlight how
your adaptability positively impacted your team or organization and reflect
Mphasis’s value of innovation

2

- Tips

What role does diversity and inclusion play in a tech
company like Mphasis?

Sample Answer

Diversity and inclusion are essential for fostering innovation and creativity in
a tech environment. Different perspectives lead to better problem-solving and
enhanced solutions. At my previous company, we implemented initiatives that
encouraged diverse hiring practices, resulting in a more dynamic team that
consistently delivered innovative projects

Reflect on the benefits of a diverse workplace and how it aligns with Mphasis’s
values. If possible, share specific examples or initiatives you’ve participated in
that promoted diversity and inclusion. j
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21 How do you handle feedback from your superiors?

= Sample Answer
| view feedback as an opportunity for growth. | actively listen, ask clarifying
questions if necessary, and implement the suggestions provided to enhance
my performance and contribute more effectively to my team.

Tips
Embrace feedback as a learning opportunity, stay open-minded, and focus on
actionable improvements.

- J

22 Describe your ideal work environment.

& Sample Answer
My ideal work environment is one that fosters collaboration, encourages
innovation, and values open communication. | thrive in settings where diverse
ideas are welcomed, and teamwork is emphasized, similar to Mphasis’s culture

Tips
An ideal work environment fosters collaboration, clear communication, and a
balance between flexibility and structure.

- J
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2 What is your understanding of Mphasis’s values, and

how do they align with your personal values?

8= Sample Answer

Mphasis emphasizes customer focus, innovation, and collaboration. These
values resonate with me, as | prioritize delivering exceptional results for clients
and believe that teamwork drives success. | am committed to aligning my
work with these principles

- Tips
Mphasis values innovation, customer-centricity, and integrity, aligning with
my commitment to continuous learning, delivering value, and ethical work

practices.
\_ J

If you were to lead a project at Mphasis, what key

aspects would you focus on?

8= Sample Answer
| would focus on clear communication, stakeholder engagement, and
continuous feedback loops. Additionally, ensuring that the project aligns with
client objectives and incorporates innovative solutions would be a priority for
me

- Tips
| would focus on clear communication, efficient resource management,
stakeholder alignment, and timely delivery of high-quality outcomes.
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25 How do you handle tight deadlines and pressure in

your work?

8= Sample Answer
| thrive under pressure by staying organized and focused. | break down tasks
into manageable parts, prioritize them based on urgency, and set short-term
goals to track progress. In my last project, this approach enabled me to meet a
challenging deadline while maintaining quality, earning positive feedback from
my manager

- Tips
Demonstrate your time management skills and ability to work under pressure.
Use specific metrics or results from past experiences to illustrate your

effectiveness.

- J
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