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Tell me about yourself.

Why do you want to work for Accenture?

Sample Answer

Sample Answer

Tips

Tips

I have a background in computer science with over six years of experience in 

consulting and digital transformation. I have successfully led cross-functional 

teams to deliver technology solutions that enhance operational efficiency for 

clients in various industries, including healthcare and finance. I’m passionate 

about leveraging emerging technologies to create value and drive sustainable 

growth.

I admire Accenture’s commitment to innovation and sustainability, particularly 

its initiatives in responsible business practices. I am excited about the 

opportunity to work alongside talented professionals in a collaborative 

environment that values diversity and inclusion while delivering transformative 

solutions to clients

Use this question to highlight relevant experience, skills, and your passion for 

technology and innovation, reflecting Accenture’s commitment to helping 

clients navigate change.

Show enthusiasm for Accenture’s mission and values. Be specific about what 

attracts you to the company and how you align with its goals.

ACCENTURE 
Interview Question 
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Describe a time you worked on a team project.

How do you handle conflicts in the workplace?

Sample Answer

Sample Answer

Tips

Tips

In my last position, I was part of a team tasked with implementing a new CRM 

system for a major client. I took the lead in coordinating between the IT and 

sales departments, ensuring that both technical and business needs were met. 

The project was completed two weeks ahead of schedule, resulting in a 15% 

increase in sales productivity

When conflicts arise, I prioritize open communication. In a previous project, 

there was a disagreement about project timelines. I facilitated a meeting 

where team members could voice their concerns, and together we devised a 

revised timeline that accommodated everyone’s input. This not only resolved 

the conflict but also strengthened our team’s cohesion

Emphasize teamwork, collaboration, and how your role contributed to 

the success of the project, highlighting Accenture’s focus on team-driven 

solutions.

Show that you value collaboration and open dialogue, which are essential in 

Accenture’s diverse and inclusive culture.
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Can you describe a challenging project you worked 
on?

How do you stay updated with industry trends?

Sample Answer

Sample Answer

Tips

Tips

I was part of a team that was tasked with migrating a legacy system to 

a cloud-based solution for a large client. The challenge was managing 

stakeholder expectations while ensuring data integrity. I developed a detailed 

communication plan and regular update meetings, which helped to keep 

everyone informed and engaged. The project was successful, and we received 

positive feedback from the client.

I regularly attend webinars and industry conferences, and I subscribe to 

leading technology publications and blogs. I also participate in professional 

networks to exchange insights and best practices. Staying current helps me to 

bring innovative ideas and solutions to my team

Focus on your problem-solving skills and adaptability, showcasing how you 

can manage challenges effectively, a crucial trait for working in a dynamic 

environment like Accenture.

Demonstrate your commitment to continuous learning and professional 

development, which aligns with Accenture’s focus on innovation and thought 

leadership.
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Describe a time when you had to adapt to a 
significant change at work.

How do you prioritize your work when managing 
multiple projects?

Sample Answer

Sample Answer

Tips

Tips

In my previous role, our company underwent a major restructuring. I embraced 

this change by taking the initiative to lead a team to identify new workflows 

that enhanced efficiency. I encouraged open communication and feedback 

from the team, which helped everyone adjust positively to the new structure

I use a combination of project management tools and techniques, like setting 

clear deadlines and prioritizing tasks based on urgency and impact. I also 

regularly check in with stakeholders to ensure alignment on priorities, which 

helps me stay organized and focused

Show your adaptability and proactive attitude in the face of change, reflecting 

Accenture’s dynamic work environment.

Highlight your organizational skills and ability to manage competing demands 

effectively, traits valued in a fast-paced consulting environment.
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What does diversity and inclusion mean to you?

Can you give an example of a time you 
demonstrated leadership?

Sample Answer

Sample Answer

Tips

Tips

Diversity and inclusion mean creating a workplace where everyone feels 

valued and has the opportunity to contribute their unique perspectives. I 

believe diverse teams drive innovation and better decision-making, and I 

actively promote an inclusive environment by encouraging team collaboration 

and open dialogue

During a project, I noticed team morale was low due to tight deadlines. I 

organized a team-building activity to boost spirits and foster collaboration. 

Afterward, I led discussions to re-evaluate our project timeline and 

redistributed tasks, which resulted in improved efficiency and a successful 

project delivery

Align your response with Accenture’s commitment to diversity and inclusion, 

emphasizing how you can contribute to this culture.

Highlight your leadership skills in a way that demonstrates your ability to 

inspire and motivate others, which is essential for success at Accenture.
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How do you approach problem-solving?

Describe a situation where you had to learn 
something quickly.

Sample Answer

Sample Answer

Tips

Tips

I follow a structured approach: I first define the problem, gather relevant 

data, analyze possible solutions, and then implement the most effective 

one. For instance, I used this method when a client faced a drop in customer 

engagement, which led to developing a targeted marketing strategy that 

increased engagement by 25%.”

When I joined a new project involving a technology I was unfamiliar with, I 

dedicated time to self-study and took online courses. I also sought guidance 

from colleagues who were experienced in that area. This helped me become 

proficient quickly and contribute effectively to the project

Illustrate your analytical and critical thinking skills, showing how you can 

contribute to delivering effective solutions for clients.

Emphasize your willingness to learn and adapt, essential traits in a rapidly 

evolving industry like technology.
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How do you ensure the quality of your work?

How do you handle feedback and criticism?

Sample Answer

Sample Answer

Tips

Tips

I implement quality checks at each stage of my work, including peer reviews 

and testing phases. For example, in a recent software development project, I 

established a testing protocol that reduced bugs by 30%, enhancing the final 

product’s quality

I view feedback as an opportunity for growth. After receiving constructive 

criticism on a presentation, I sought clarification and made changes to 

improve my delivery. This not only enhanced my skills but also positively 

impacted future presentations

Highlight your attention to detail and commitment to high standards, 

reflecting Accenture’s focus on delivering excellence.

Show your openness to feedback and commitment to self-improvement, which 

aligns with Accenture’s culture of continuous development.
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What motivates you to perform at your best?

Describe a time you took the initiative.

Sample Answer

Sample Answer

Tips

Tips

I’m motivated by the opportunity to solve complex problems and make a 

meaningful impact on clients’ businesses. I find great satisfaction in seeing my 

contributions lead to tangible results and improved client outcomes.”

In my previous role, I noticed a gap in our team’s communication that was 

affecting project timelines. I took the initiative to propose a new project 

management tool that improved transparency and tracking, which ultimately 

enhanced our delivery speed

Connect your motivation to Accenture’s mission of delivering value to clients, 

demonstrating your alignment with their goals.

Emphasize your proactive nature and willingness to drive positive change, 

traits that Accenture values in its employees.
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How do you balance work and personal life?

Can you give an example of a time you failed and 
what you learned?

Sample Answer

Sample Answer

Tips

Tips

I prioritize my tasks effectively and set clear boundaries to ensure I can 

maintain a healthy work-life balance. I allocate specific times for work and 

personal activities, which helps me stay focused and productive during work 

hours

I once underestimated the time required for a project, leading to missed 

deadlines. I took full responsibility and reflected on my planning process. This 

experience taught me the importance of realistic timeline assessments, and I 

now always include buffer time in my project plans

Show that you value balance, which is important in a demanding consulting 

environment, and emphasize your ability to manage time efficiently.

Demonstrate your ability to learn from mistakes, showcasing resilience and a 

growth mindset, both of which are valued at Accenture.
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How do you contribute to a positive company 
culture?

What strategies do you use for effective 
communication?

Sample Answer

Sample Answer

Tips

Tips

I actively participate in company initiatives that promote teamwork and well-

being. For instance, I volunteered to organize monthly social events to foster 

relationships among team members, contributing to a more collaborative and 

enjoyable work environment

I tailor my communication style to my audience, ensuring clarity and 

understanding. I also encourage two-way communication by actively listening 

and seeking feedback. This approach has been effective in collaborative 

projects, helping to resolve misunderstandings early

Highlight your commitment to fostering a positive workplace culture, aligning 

with Accenture’s values of collaboration and respect.

Showcase your communication skills and your understanding of their 

importance in a consulting role, where collaboration is key.
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How do you deal with stress and pressure?

Where do you see yourself in five years?

Sample Answer

Sample Answer

Tips

Tips

I manage stress through effective time management and by breaking tasks 

into smaller, manageable parts. During high-pressure situations, I prioritize 

tasks and focus on one thing at a time, which helps me maintain clarity and 

productivity

In five years, I see myself in a leadership role, guiding teams to develop 

innovative solutions that drive client success. I’m committed to continuous 

learning and professional development, and I hope to contribute significantly 

to Accenture’s mission during this time

Emphasize your coping strategies and how you stay focused, traits that are 

important in a fast-paced environment like Accenture.

Align your career aspirations with Accenture’s growth and development 

opportunities, showing your commitment to the company’s future.
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What is your understanding of our services?

What strategies do you use for effective 
communication?

Sample Answer

Sample Answer

Tips

Tips

Accenture provides a wide range of services, including strategy, consulting, 

digital, technology, and operations. I appreciate the integrated approach you 

take to help clients tackle their most complex challenges and drive innovation 

in their industries

Building strong client relationships starts with understanding their needs 

and establishing trust. I make it a point to communicate regularly and 

transparently, ensuring that clients feel valued and informed throughout the 

project lifecycle

Research Accenture’s services and be prepared to discuss how your skills and 

experience can contribute to those areas.

Emphasize the importance of client-centricity in consulting, aligning with 

Accenture’s focus on delivering value to clients.
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25 Why should we hire you?

Sample Answer

Tips

You should hire me because I bring a unique blend of technical expertise and 

consulting experience that aligns with Accenture’s mission. My proven track 

record in delivering successful projects and my passion for innovation position 

me well to contribute to your team’s success.

Highlight your unique skills and experiences that differentiate you, 

emphasizing your potential to add value to Accenture.
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