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WIPRO INTERVIEW QUESTION 
(With Sample Answers and Tips)

01

02

Why do you want to work for Wipro, and 
how do your career goals align with our 
company’s vision?

Describe a time when you successfully led a team 
through a challenging project.

Sample Answer

Sample Answer

Tips

Tips

Wipro’s commitment to innovation, sustainability, and delivering customer-
centric solutions is highly appealing to me. I admire Wipro’s leadership in 
areas like cloud, AI, and digital transformation. My career goal is to lead 
cutting-edge technology projects that help businesses adapt and grow in a 
digital world, and Wipro’s global presence and emphasis on technological 
excellence provide the ideal environment for this

I led a team responsible for implementing an AI-driven chatbot for a client. We 
faced challenges with integrating the solution into their existing infrastructure. 
I coordinated with cross-functional teams, ensuring clear communication and 
regular updates, and we successfully implemented the solution, reducing their 
support workload by 30%

Highlight your understanding of Wipro’s values and how they align with your 
personal and professional goals, particularly focusing on innovation and client 
success.

Wipro values leadership and problem-solving in complex environments. Show 
your ability to lead teams while maintaining focus on delivering value to 
clients
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04

How do you keep up with the latest developments in 
the IT industry?

Can you give an example of how you’ve used data to 
solve a business problem?

Sample Answer

Sample Answer

Tips

Tips

I regularly attend tech webinars, read industry journals, and follow thought 
leaders in AI, cloud computing, and cybersecurity. Recently, I completed a 
certification in cloud architecture, which has allowed me to better contribute 
to cloud migration projects

While working on a project for an e-commerce client, I analyzed customer 
data to identify patterns in abandoned shopping carts. Using these insights, 
we introduced personalized recommendations and reminders, which increased 
conversions by 15%

Continuous learning is key at Wipro. Demonstrate your proactive approach to 
staying updated on new technologies and trends.

Wipro emphasizes data-driven solutions. Show how you’ve used data analysis 
to drive measurable business outcomes
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06

Tell me about a time when you had to manage a 
client’s expectations during a project.

How do you ensure high-quality deliverables in your 
work?

Sample Answer

Sample Answer

Tips

Tips

During a software implementation project, the client’s requested features 
were outside the agreed scope and timeline. I communicated openly with 
them, explaining the implications on deadlines and budget, and proposed an 
alternative phased approach. They appreciated the transparency and agreed 
to the new plan

I use a combination of peer reviews, automated testing, and regular client 
feedback. For example, in a recent project, I implemented a continuous 
integration/continuous delivery (CI/CD) pipeline, which ensured that code 
quality was checked at every stage, reducing errors and rework

Wipro values transparency and client satisfaction. Demonstrate your ability to 
manage expectations while delivering value

Wipro focuses on delivering high-quality solutions. Highlight your attention to 
detail and systematic approach to ensuring quality
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08

Describe a time when you faced resistance while 
implementing a new technology. How did you 
handle it?

How do you prioritize multiple projects or 
deadlines?

Sample Answer

Sample Answer

Tips

Tips

While rolling out a new CRM system, the sales team was initially resistant to 
the change. I organized a series of workshops to demonstrate the benefits, 
addressed their concerns, and provided hands-on training. Within two months, 
adoption had increased, and the sales process was more efficient

I prioritize tasks by assessing their impact on the project’s overall goals and 
deadlines. For example, while managing two simultaneous projects, I used 
project management tools to break tasks into milestones and set realistic 
timelines. By delegating where necessary, I ensured that both projects were 
completed on time

Wipro values adaptability and driving transformation. Showcase your ability to 
manage resistance and ensure successful technology adoption

Wipro often manages multiple global projects. Show that you are organized, 
focused, and able to handle competing priorities efficiently.
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10

Can you describe a time when you worked with a 
global or cross-functional team? What challenges 
did you face?

How do you handle feedback, especially critical 
feedback?

Sample Answer

Sample Answer

Tips

Tips

I worked on a cloud migration project with teams from India, the US, and 
Europe. Time zone differences and communication gaps posed challenges, 
but I set up regular global sync meetings and used collaboration tools to 
bridge these gaps. We completed the project successfully, maintaining strong 
communication throughout

I see feedback as an opportunity to grow. After receiving critical feedback on 
a project presentation, I worked on improving my communication skills and 
sought mentorship. The next presentation was much better received, and I 
implemented what I learned in future projects

Wipro has a global presence, and working with diverse, distributed teams is 
common

Wipro looks for candidates who are open to self-improvement. Demonstrate 
your ability to accept feedback and use it to enhance your performance
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12

Describe a time when you helped drive innovation in 
your team or company.

How do you manage risk in a project?

Sample Answer

Sample Answer

Tips

Tips

I introduced an automation tool that reduced manual data entry for a client’s 
billing system. This innovation cut down processing time by 40%, allowing the 
team to focus on more strategic tasks. It also reduced errors and improved 
accuracy

I identify potential risks early in the project planning stage and develop 
mitigation strategies. For instance, in a software upgrade project, I anticipated 
compatibility issues with legacy systems and set up a testing environment to 
simulate different scenarios. This helped us resolve issues before going live

Wipro emphasizes innovation. Highlight specific examples where you 
contributed to or led innovation that improved processes or outcomes

Wipro values risk management, especially in IT services. Show your foresight 
and how you mitigate risks proactively
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14

How do you ensure effective communication 
with clients, especially when there are technical 
challenges?

Can you tell me about a time when you took the 
initiative to improve a process or project outcome?

Sample Answer

Sample Answer

Tips

Tips

I focus on simplifying complex technical concepts and providing regular 
updates. For example, during a cloud migration project, I kept the client 
informed about potential downtime, the steps we were taking to minimize 
it, and how it would ultimately benefit their business. This transparency built 
trust and ensured alignment

During a system implementation project, I noticed inefficiencies in our testing 
process. I proposed the use of automated testing tools, which reduced testing 
time by 25% and improved the overall quality of the product

Wipro focuses on client communication. Show that you can explain technical 
matters in a business-friendly manner and maintain client trust

Wipro values initiative and process improvement. Provide examples where you 
took proactive steps to improve efficiency and outcomes
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16

Describe a time when you had to adapt to a major 
change in a project or workplace.

How do you ensure diversity and inclusion in your 
work or teams?

Sample Answer

Sample Answer

Tips

Tips

Midway through a digital transformation project, the client decided to change 
their strategic direction. I quickly realigned the team’s focus, adjusted our 
timelines, and communicated the changes to stakeholders. We were able to 
deliver the revised solution successfully, within the new constraints

I actively foster an inclusive work environment by encouraging input from all 
team members and respecting diverse perspectives. I also support mentorship 
programs that provide opportunities for underrepresented groups. This 
approach has helped our team collaborate more effectively and innovate

Wipro works in a fast-paced, evolving environment. Show your adaptability 
and how you handle change effectively

Wipro values diversity and inclusion. Highlight your actions in creating 
inclusive environments where everyone’s contributions are valued
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How do you handle tight deadlines, especially when 
quality is a concern?

How do you ensure client satisfaction during 
complex or challenging projects?

Sample Answer

Sample Answer

Tips

Tips

When working on tight deadlines, I break down the tasks into smaller, 
manageable chunks and prioritize based on impact. I also ensure regular 
check-ins with the team to address any issues early. This approach helped us 
meet a critical client deadline without compromising on quality

During a particularly complex software rollout, I made sure to maintain 
frequent communication with the client, providing status updates and 
addressing concerns promptly. 

Wipro emphasizes both speed and quality. Show how you balance the two by 
staying organized and maintaining attention to detail

Wipro places a high emphasis on client satisfaction. Focus on how you 
manage relationships and ensure that client needs are met
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20

How do you ensure continuous improvement in your 
projects or personal work?

Describe a time when you had to manage competing 
priorities in a project. How did you ensure success?

Sample Answer

Sample Answer

Tips

Tips

After every project, I conduct a thorough review of what went well and 
what could be improved. I also seek feedback from clients and colleagues. 
For instance, in a recent project, I identified areas for improvement in our 
documentation process and implemented changes that made future projects 
more efficient

I managed two critical projects simultaneously—one focused on cloud 
migration, the other on software development. I created detailed project 
plans, set clear priorities for each team, and held regular status meetings 
to track progress. This allowed me to manage both successfully without 
compromising deadlines.

Continuous improvement is critical at Wipro. Show that you are always looking 
for ways to enhance your work and processes

Wipro often handles multiple projects. Demonstrate your ability to prioritize 
tasks and manage resources effectively under pressure
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22

How do you motivate your team during challenging 
projects?

Can you provide an example of how you’ve 
contributed to a sustainable practice or initiative?

Sample Answer

Sample Answer

Tips

Tips

I believe in open communication, recognizing individual contributions, and 
providing support where needed. During a particularly challenging project, I 
organized regular team check-ins to address any issues early, celebrated small 
milestones, and ensured everyone had the resources they needed. This kept 
morale high and helped us meet our targets

At my previous company, I proposed shifting our data center operations 
to a cloud platform that used renewable energy sources. This initiative not 
only reduced our operational costs but also aligned with our company’s 
sustainability goals

Wipro values leadership and collaboration. Show that you understand how to 
keep teams motivated and productive during difficult times

Sustainability is important to Wipro. Highlight any initiatives you’ve been part 
of that align with this value, particularly in technology
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How do you handle a situation where your team or 
client disagrees with your approach?

How do you approach working in a fast-paced, 
rapidly changing environment?

Sample Answer

Sample Answer

Tips

Tips

I encourage open dialogue and actively listen to the concerns of all parties 
involved. For example, when a client disagreed with my proposed solution 
during a project, I scheduled a meeting to understand their concerns better, 
and we reached a compromise by adjusting the solution to meet both their 
technical and business needs

I thrive in fast-paced environments by staying organized, being adaptable, 
and keeping lines of communication open. In one project, the requirements 
changed frequently due to evolving client needs

Wipro values collaboration and problem-solving. Show that you handle 
disagreements professionally and work towards mutually beneficial solutions

Wipro operates in a dynamic and fast-evolving industry. Show that you can 
manage changing priorities and adapt quickly
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25 What do you think sets Wipro apart from its 
competitors, and how would you contribute to 
maintaining that distinction?

Sample Answer

Tips

Wipro’s focus on innovation, sustainability, and client-centric solutions sets it 
apart. I would contribute by leveraging my experience in digital transformation 
and cloud technologies to help clients modernize their systems and achieve 
their business goals while ensuring that sustainable practices are at the 
forefront of every solution

Tailor your response to Wipro’s key differentiators, like innovation and 
sustainability, and demonstrate how your skills can contribute to maintaining 
their competitive edge
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