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INTERVIEW QUESTION WITH BRAND AND 
JOB ROLE (BIRLASOFT , SAP CONSULTANT)

(With Sample answer , Tips and Code Snippet)

01

02

What SAP modules are you most experienced with?

Can you explain the difference between a client and 
a company code in SAP?

Sample Answer

Sample Answer

Interview Tip

Interview Tip

I have extensive experience with SAP FI/CO and SAP MM modules. In my 
previous role, I managed a project that integrated these modules to streamline 
financial reporting and procurement processes

A client is the highest organizational unit in SAP, representing a self-contained 
environment with its own set of master data and configuration. A company 
code is a legal entity within a client used for financial reporting, with its own 
balance sheet and profit and loss statement

Highlight specific projects where you utilized these modules, emphasizing 
your role and contributions

Use examples from your experience to illustrate how you configured these 
elements.
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04

How do you approach SAP implementations?

What is your experience with SAP S/4HANA?

Sample Answer

Sample Answer

Interview Tip

Interview Tip

I follow a structured approach, beginning with requirements gathering, 
followed by blueprinting, configuration, testing, and finally user training and 
support. For instance, during a recent implementation, I ensured stakeholder 
involvement at every stage to align expectations

I have worked with S/4HANA in migrating legacy systems to this platform. 
I focused on data modeling and leveraging Fiori apps to enhance user 
experience. The migration reduced processing times significantly

Share specific methodologies (e.g., ASAP) you prefer and their impact on 
project success.

Provide metrics or outcomes from your S/4HANA projects to demonstrate 
impact
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06

How do you handle data migration in SAP projects?

Can you explain what an SAP transport request is?

Sample Answer

Sample Answer

Interview Tip

Interview Tip

I utilize tools like SAP Data Services and LSMW for data migration. I ensure 
thorough data cleansing and mapping to guarantee data integrity. In my last 
project, this approach resulted in a 30% reduction in data-related issues post-
migration.

A transport request is a container for collecting and transporting changes 
made in the development environment to the quality assurance and 
production environments. It ensures that all related changes are moved 
together, maintaining consistency.

Discuss challenges faced during migration and how you overcame them.

Share experiences managing transport requests during project phases.
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08

What strategies do you use for user training and 
support?

How do you ensure compliance with SAP best 
practices?

Sample Answer

Sample Answer

Interview Tip

Interview Tip

I create tailored training programs based on user roles, using a mix of hands-
on workshops, user manuals, and e-learning modules. Post-implementation, 
I provide ongoing support to ensure users feel comfortable with the new 
system.

: I regularly review SAP’s best practices documentation and utilize SAP 
Solution Manager for monitoring compliance. I also conduct periodic audits to 
ensure that our implementations align with industry standards

Highlight specific training tools or methods you’ve found effective.

Share examples of audits or compliance checks you’ve implemented.
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10

What is your experience with ABAP programming?

Can you explain the significance of business 
processes in SAP?

Sample Answer

Sample Answer

Interview Tip

Interview Tip

 I have a basic understanding of ABAP, which I use to customize reports and 
enhance functionality. I collaborated with developers on a project to create 
custom reports that met specific client requirements

: Business processes in SAP are critical as they define how data flows 
through the system and how various modules interact. I focus on aligning 
SAP configurations with business processes to enhance efficiency and 
effectiveness

Mention any specific ABAP projects or reports you’ve contributed to.

Discuss specific business process improvements you’ve achieved through SAP.
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12

How do you manage conflicts in stakeholder 
requirements?

What tools do you use for SAP reporting?

Sample Answer

Sample Answer

Interview Tip

Interview Tip

I facilitate workshops to gather and prioritize stakeholder requirements, 
ensuring clear communication. In a recent project, I used this approach 
to mediate between finance and procurement departments, aligning their 
objectives.

I use SAP BW for reporting and analysis, leveraging its data warehousing 
capabilities to provide insights. I also use SAP Fiori for creating user-friendly 
dashboards that visualize key performance indicators.

Provide specific examples of conflict resolution techniques you’ve used.

Discuss any specific reports or dashboards you’ve created and their impact.
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14

Can you explain what an enhancement is in SAP?

How do you approach performance tuning in SAP?

Sample Answer

Sample Answer

Interview Tip

Interview Tip

: Enhancements in SAP allow for the addition of custom functionality without 
modifying the standard code. This can include user exits, BAdIs, and custom 
programs. I used enhancements to add specific reporting features without 
affecting system upgrades.

I analyze performance metrics using transaction codes like ST03N and ST04, 
identifying bottlenecks. For instance, I optimized a report’s performance by 
modifying its selection criteria and indexing key fields, resulting in a 40% 
reduction in execution time.

Provide examples of enhancements you’ve implemented

Share specific tools or methods used for performance tuning.
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16

What is the importance of SAP Solution Manager?

How do you manage SAP project documentation?

Sample Answer

Sample Answer

Interview Tip

Interview Tip

: SAP Solution Manager is essential for managing the SAP landscape, including 
monitoring system performance, managing change requests, and supporting 
project implementation. It provides a comprehensive view of system health 
and helps in proactive issue resolution.

I maintain thorough documentation at every project stage, including business 
requirements, configuration settings, and user manuals. This ensures that 
knowledge is retained and easily accessible for future reference.

Discuss any specific projects where you utilized Solution Manager.

Highlight specific tools or frameworks you use for documentation.
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18

Can you explain the role of a Business Blueprint in 
an SAP project?

What experience do you have with integration 
between SAP and other systems?

Sample Answer

Sample Answer

Interview Tip

Interview Tip

The Business Blueprint is a detailed document outlining the business 
processes, requirements, and configurations needed for the SAP 
implementation. It serves as a reference point throughout the project and 
ensures alignment between stakeholders

I have worked on integrating SAP with external systems using SAP PI/PO and 
REST APIs. This included data synchronization for order processing, ensuring 
seamless information flow between systems.

Provide examples of how a Business Blueprint guided your project decisions.

Discuss specific integration projects and their challenges
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20

How do you handle system upgrades in SAP?

What is your experience with SAP Fiori?

Sample Answer

Sample Answer

Interview Tip

Interview Tip

: I plan upgrades meticulously, including assessing impacts on customizations 
and performing thorough testing in a sandbox environment. I also ensure that 
all stakeholders are informed and trained on any changes.

I have implemented SAP Fiori apps to enhance user experience and streamline 
processes. I customized Fiori apps to align with business needs, resulting in 
improved user adoption and satisfaction

Share specific upgrade experiences and lessons learned.

Discuss specific Fiori apps you’ve worked with and their impact on users.
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22

 Can you explain the difference between a purchase 
order and a purchase requisition in SAP?

How do you ensure system security in SAP?

Sample Answer

Sample Answer

Interview Tip

Interview Tip

A purchase requisition is an internal document requesting the purchase of 
goods or services, while a purchase order is an external document sent to 
the supplier to confirm the purchase. Purchase orders are created based on 
approved requisitions.

• I implement role-based access control, regularly review user 
authorizations, and conduct security audits. I also ensure compliance with SAP 
security best practices to mitigate risks.

Provide examples of how you’ve managed these documents in SAP.

Share specific security measures you’ve implemented
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24

What is your experience with SAP change 
management?

How do you approach customizing SAP solutions for 
specific business needs?

Sample Answer

Sample Answer

Interview Tip

Interview Tip

I use SAP Change Request Management to manage changes effectively, 
ensuring proper documentation and approval processes are followed. This 
minimizes disruptions and ensures compliance with governance standards

I start by gathering detailed requirements from stakeholders, then I assess 
which standard functionalities can be leveraged before considering custom 
development. I aim for the least disruptive approach to meet business needs.

Discuss any challenges you’ve faced in change management and how you 
resolved them.

Provide specific examples of customization projects and their outcomes.
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25 What interests you about working at Birlasoft?

Sample Answer

Interview Tip

 I am excited about Birlasoft’s commitment to innovation and its focus on 
delivering tailored SAP solutions. The opportunity to collaborate with a 
diverse team and work on impactful projects aligns perfectly with my career 
aspirations.

Research Birlasoft’s recent projects and initiatives to tailor your answer 
effectively.
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